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Request for Proposals (RFP) for Podcast
Strategist

1. Background & Overview

Down to Earth is a podcast about regenerative agriculture and land stewardship. As climate
change collides with our industrial food system, we focus on people who are developing
practical, innovative solutions that bring together food production and ecological health.

Since 2017 (and over 200 episodes), Down to Earth has been a podcast about hope. We invite
listeners to meet farmers, ranchers, scientists, land managers, writers, and many others on a
mission to create a world in which the food we eat is healthy — for us, for the land and water
from which it springs, for the lives and livelihoods of the producers, and for the planet.

Our podcast serves as both a media platform and a relationship-building engine. We are
seeking an experienced Podcast Strategist to help us intentionally grow our impact through:

e High-value collaborations and guest partnerships
e Strategic networking across the regenerative agriculture ecosystem
e Strategic media buying and promotional partnerships aligned with our mission

This RFP invites qualified individuals or firms to propose a strategic engagement that
strengthens our podcast’s reach, credibility, and long-term influence.

2. Objectives

The primary objectives of this engagement are to increase listenership and:

1. Build Strategic Collaborations


https://quiviracoalition.org/downtoearth/

o Develop partnerships with aligned podcasts, media platforms, organizations,
brands, and thought leaders in regenerative agriculture and adjacent sectors.
o ldentify and secure high-impact guest opportunities that expand audience reach
and influence.
2. Strengthen Networking & Ecosystem Positioning
o Position the podcast as a trusted convening platform within the regenerative
agriculture ecosystem.
o Leverage the podcast to deepen relationships with farmers, funders, innovators,
NGOs, policymakers, and agribusiness leaders.
o Create repeatable systems for relationship development and follow-on
collaboration.
3. Design and Execute Strategic Buying
o Develop a strategic approach to paid promotion, sponsorship swaps, and media
buying (e.g., podcast ads, newsletter placements, cross-promotions).
o Ensure buying decisions are aligned with mission, audience relevance, and
measurable ROI.
o ldentify opportunities for value-in-kind exchanges and long-term promotional
partnerships.

3. Scope of Work

Proposals should address how the strategist would support some or all of the following areas:

A. Podcast Strategy & Positioning

e Assessment of current podcast positioning, audience, and growth opportunities
e Strategic recommendations to improve reach, authority, and network effects
e Alignment of podcast strategy with broader organizational goals

B. Collaboration & Partnership Development

e |dentification of potential collaborators (podcasts, organizations, brands, events)

e Outreach strategy and partnership pitch development

e Structuring collaboration formats (guest swaps, co-produced episodes, joint campaigns)
e Support in negotiating and managing partnerships

C. Networking & Relationship Leverage

e Strategy for using the podcast as a relationship-building tool
e Recommendations for live events, convenings, or community-building opportunities
connected to the podcast



D. Strategic Buying & Promotion

Development of a media buying and promotional strategy

Recommendations on budget allocation and channel selection

Evaluation of sponsorship, ad placement, and cross-promotional opportunities
Measurement framework for performance and impact

4. Deliverables

Expected deliverables may include (but are not limited to):

A clear podcast growth and partnership strategy

A prioritized list of collaboration and partnership targets
Facilitated collaboration and partnership outreach

Support designing partnership frameworks

Strategic buying plan with recommended channels and budgets
Strategic recommendations for long-term sustainability

Proposers may suggest additional or alternative deliverables they believe would add value.

5. Ideal Candidate Qualifications

We are seeking a strategist who demonstrates:

Proven experience in podcast strategy, growth, and partnerships

Familiarity with regenerative agriculture, land stewardship and conservation, or food
systems

Experience with impact-driven media

Demonstrated success in building collaborations and strategic partnerships
Experience with media buying, sponsorship strategy, or paid podcast promotion
Strategic thinker with a practical, execution-oriented approach

6. Budget

Total budget for the contract is $20,000 over the course of 10 months. Proposals should include:

e Fee structure (hourly, monthly retainer, or project-based)
e Any optional add-ons or tiered pricing



e Transparency around what is included and excluded

7. Engagement Structure & Timeline

Please include:

Proposed engagement model (e.g., project-based, retainer, advisory)
Estimated timeline and key milestones

Level of involvement and expected time commitment

Any assumptions required for successful execution

8. Proposal Submission Requirements

Proposals should include:

Company or individual background

Relevant experience

Proposed approach and methodology

Sample deliverables or examples of past work (if available)
Proposed timeline and budget
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9. Submission Details

e Submission Deadline: Jan. 30, 2026
e Submission or questions: Email to Anica Wong (communications director) at
anica@quiviracoalition.org
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